
 
 

Parent Advisory Committee to the Superintendent 
Meeting Summary Notes: February 6, 2012 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our 
 on-going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 

programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation. 

 

Participants present:  Robert Tucker (AHS), Lisa Sponaugle (FSES), Lori Taylor (CMS), Tina Conner 
(SES), Jan Hobbs (Director of Human Resources and Pupil Personnel), Lorie Bess (Administrative 
Assistant), and Sarah Campbell (Superintendent). 
 
1. Dr. Campbell reported there are several factors that have the potential to negatively impact the 

upcoming budget. These include: 
a. The Local Composite Index (LCI) has increased.  
b. Student enrollment is declining. 
c. The employer share of VRS has increased. 

 
Dr. Campbell explained that these factors have resulted in a $1.5 million shortfall in the FY 2012-2013 
budget. She noted layoffs were avoided last year because of the federal jobs funding; however, there 
is no guarantee of that this year.  She noted the following goals for developing the budget: 

a. Protect instructional program 
b. Minimize layoffs 
c. Compensate employees as fairly as possible 
d. HVAC upgrades to Alleghany High School 

 
2. Dr. Campbell discussed the “65% Solution”.  She explained the federal government expects 65% of 

school budgets to be spent on instruction and 35% to be spent on administrators, principals, guidance 
counselors, maintenance, custodians, secretaries, nurses, cafeteria workers and bus drivers.  She 
noted our division is close to the 65/35 ratio.     
 

3. Dr. Campbell discussed HVAC upgrades at Alleghany High School.  She stated since consolidation 
was not approved, students will be using AHS for many years to come and the school needs a new 
heating system and air conditioning.  Ms. McCue added there is no additional cost to add air 
conditioning to a new heating system.  Dr. Campbell stated an architect has been selected to provide 
a cost estimate for the upgrades.   
 

4. Dr. Campbell reported the 2012-2013 academic calendar was approved by the school board and is 
posted on the school website.  She noted there are six days built into the calendar for spring break 
and those are not make-up days. 

 
NEXT MEETING:   February 27, 2012 at 6:30 p.m. at the Central Office building in Low Moor 

 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 

age in its programs and activities.  The following person has been designated as the contact regarding compliance issues 
associated with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at 

Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va. (540) 863-1800. 

 

 


